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Merchandising Portfolio

RETAIL ENVIRONMENT

This course explores store and non-store retailing formats, structure, and purpose,

as well as the challenges and integration of retail channels



RETAIL ENVIRONMENT - POLO RALPH LAUREN

Target Customer

e Targets all age groups starting from new born under the category ‘Ralph Lauren Layette’;
boys and girls (3 months+), young adults, and elderly people over 100 yrs.

e Diverse mix of ethnicities like Hispanics, Asians, Middle Easterners, and Han Chinese

e Targets individuals with household income ranging from under $25,000 to over $85,000.

e Ralph Lauren shopper symbolizes ‘Classic American’ and ‘Timeless Fashion’. They are a great
mix of ‘simple’ yet ‘trendy’ lifestyle.

e Ralph Lauren clients consider ‘simplifying their product decisions’ and providing them
‘signal quality products’ are the chief key attributes they expect from any strong brand. In
addition, they also believe that style, design, and color are the foremost elements they look in

for when they buy any product.

Competitive Analysis

POLO RALPH LAUREN BRAND COMPETITORS
Men's Purple & Black Label Giorgio Armani, HUGO Boss, Ermenegildo Zegna, Facconable
Ralph Lauren Collection & Women's Black Donna Karan, Giorgio Armani, Calvin Klein, Hermes
Blue Label (Men's and Women's) DKNY, Michael Kors, Calvin Klein
Polo by Ralph Lauren Lacoste, Nautica, Armani Exchange, DKNY, Michael Kors, IZOD, Kenneth Cole
Lauren by Ralph Lauren Liz Claiborne, DKNY, Michael by Michael Kors, Jones New York Signature
RLX Prada Sport
Polo Golf & Polo Tennis Nike, Reebok, Adidas AG
Rugby Abercrombie & Fitch Co., J Crew Group, American Eagle Ouffitters, Guesse
Club Monaco Banana Republic, Zara, Theory, Armani Exchange, Reiss
Home Décor, Bath, and Bedding Hotel Collection, Calvin Klein, Charter Club, DKNY

RALPH LAUREN COMPETITORS

v
v v

GIORGIO ARMANI LACOSTE
Contemporary and Urban — Trendy and vivid
— Suits, jeans, evening wear, handbags, watches, sunglasses, shoes | Appeals to young target

_ Appeal to young, style-conscious, modern-minded men and women Price Range ($40 - $265)

__ Restricted Price range ($ 2,000 - $ 5,000) v

ERMENEGILDO ZEGNA

Italian Luxury, Sportive Elegance —
Jackets, Knitwear, beachwear, accessories, shirts, denim _|

Target the middle segment of the market by aftracting people who travel for business very frequently
Restricted Price Range: ($ 2,000 - $ 3,000) ~|



Merchandise Mix

CATEGORY APPAREL
MEN | WOMEN CHILDREN BABY
Boys Girls Layette Infant
(2-7) (8-20) (2-6x) (7-16) Boy Girl Boy Girl
Polo V V \/ V \/ \/ \l V
Sports Shirt 3
Dress Shirts v
Sweaters \ \ \/ \ \/ \/ \ \
Sweatshirts v S \/
Rugby \/ J v
Outerwear v v S v 3 \/
Sport Coats \/ J 3 J J
Suits y J y
Pants \ \ \ \ \/ \/ \ \
Chinos y
Jeans N y
Shorts y v \ v N \ \
Leggings S
Swim v v S
Shirts v v N
Tops i i i \/ \ V
Tees \ \ \ \ \/ \/
Dresses 3 J J J y
Jackets y S S
Skirts y J S \/
Scooter J J
One Pieces S S v
Gift Sets J J v
Little luxuries J J
ACCESSORIES MEN | WOMEN CHILDREN BABY
Boys Girls Layette Infant
(2-7) (8-20) (2-6x) (7-16) Boy Girl Boy Girl

Ties v
Leather Goods v v
Silver Accessories v
Hats v v
Sleepwear y v
Socks v
Shoes v v \/ \/ \/ v
Fragrance y \/ v
Robes v
Handbags 3
Accessories v v \ v \ \ v \
Pre-school Shoes S S
Grade-school Shoes \/ \/

Ralph Lauren Best Selling Products

Ralph Lauren Best Selling products among Children and Baby




Advertising/ Public Relations

RALPH LAUREN

v l v v l v
Pala com Global.RalphLauren.com Ruaby.com RalohLaurenHome.com

About.RalphLauren.com RLRestaurant.com

PAID IMPERSONAL COMMUNICATIONS...

_____________ T .
i ADVERTISING ! i SALES PROMOTION 1 i_ QTORF ATMOSPHFRF '
____________ L e e e e e e e e e e = — - e — e — - ——————————— = — -
—> Newspaper — Special Event —> Architecture & Layout . AN
—> Ty — In-store Demonstration [ Signs & Displays i _ COMMUNITY BUILDING
—> >
—> radio Coupons . Colors vy
—p» Lighting & Temperature | '
— Direct Mail Newspaper ads L, L WVEBSITE |
— Kiosks Sound & Smell
—» |nternet b senvi
— Direct Mails & Pop-up ervice
—» Pricing
PAID PERSONAL COMMUNICATIONS
I__l ________________ 1 :““L____I I'___i_________'; :____________l___
I PFRSONAI SFIIING ! . F-Man i DIRFCTMAIL 1 | M- COMMFRCF
Inform about new merchandise Brochure & Catalog
Face-to-face exchange of info Special Promotions Advertisement

Confirm an order

Indicate when order is shipped Buy a list of subscribers

UNPAID IMPERSONAL COMMUNICATIONS

- S S—

> Newspaper
> Newsletters & Magazines
—» TV Coverage > )
E.g.. GAP, EMPORIO ARMANI, APPLE Bullefin Board
Partnered with (Product) R0; Global  Fund
fo counter AIDS in Africa > Handbook
MACY'S: sell baskets made by Rwandan —»>Newspaper
widows to help support African’s economy
L » NEIMAN MARCUS: offer unusual gifts in its ¥ Broadcast over TV
Christmas catalog

Ly Infernet Blog

—» Radio

Text Messages

Database of previous purchases



Raiph Reshapes Denim:
Polo Jeans to Shutter

In U.S. Market in 2007

By Vicki M. Young
NEW YORK — Polo Ralph Lauren is
refocusing its jeans brands.

The company will discontinue the F
Jeans Co. brand in the U.S. market i
2007 as part of its plans for its globa
denim business. The company, whic
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